DHSSPS / HSC MEDICAL LEADERS’ FORUM
9" September 2013, 13.00 — 16.00
D2 Lecture Theatre, Castle Buildings
AGENDA

Apologies
PARTI  STRATEGIC ISSUES

Items’

1. Demographic Data Quality Implementation Project
Assurance/lIssues - Des O’'Loan

2. Resuscitation Strategy
Dr David McManus

3. Fluid Charts Update
‘ Dr Jullian Johnston

4. Regional rollout of the BHSCT Mortality & Morbidlity Review System
Dr Julian Johnston »

5. Flu Vaccine
CAMO

PART Il
8 Introduction & Chairman’s Business

* Medical Leaders Forum - Terms of Reference
* Substance Misuse Liaison Workshop — For Information

9 Organisational Updates — Forum Members
0 Minutes of previous meeting
11 Update on Outstanding Action Points
12 Any Other Business
e Update on the work of the RWPG
* Review of Consultant & Junior Doctor T&Cs Contracts

- DrPaddy Woods

e Provision of 24 hour senior cover
Dr Calum MacLeod ‘

* Closing the Gap in Patient Safety Application
‘Dr Tony Stevens - - '

Next Meeting: 4'" November 2013

DASSFS

J&-A

Papers

Presehtation

" Presentation

Paper 24/2013

Presentation |

Paper 25/2013

Paper 26/2013

Paper 27/2013

Paper 28/2013
TAB A

Paper 29/2013

Paper 30/2013

Paper 31/2013 -

Paper 31/2013
Paper 32/2013
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