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1.0 Introduction

The purpose of this disodssion paper is to identify key themes arising
from a literature review pertaining to the quality of nursing
'docurnentation’and record keeping, to inform discussion betWeen-ke'y :
_stakeholders as they develop a project proposal to improve the quality
of record keeping within the nursing profession in Northern Ireland and

the development of regional nursing documentation.
2.0 PBackground

21  The written healthcare record hashad a !Ong. 'history since the days
when Florence Nrghtrngale frrst put pen to paper Nursing research
relative to record keeplng has demonstrated a tenision between using a
preferred model to articulate care that rs planned -and the reality of
practice in any chnrcat envrronment1 It is now 28 years since Roper
Logan and Tierney? first penned thelr model of care which many
nursing care plans are underplnned by, and it is wrdely accepted that
this model no longer provides a suitabie framework throuigh which care .
might be assessed1 A study oonduoted by the ‘Audit Comm[ssmn in
1997% concluded that before a move towards electronic recording
systems could bemade efficiently, the manual systems currently in use
required attentlon to standardlse and untfy the process lntegrated _
Care Pathways have been under dISCLISS!On for qurte some t|rne also,
seen as a r_nethod_of._tqnlglng__‘up a_il__ t_h_e:prot_es_s_rons into one record and

incorporating evid'enoe_basedguidelines into praotioe4.

22 The nursing. process® promoted the principles of Problem, Airi, Action
and Evaluate as a way of record keeplng as well as a way of nursing
_patlents and c{ients Combrnlng th;s method with the aotnvrtres of daliy
living resulted in a record which was termed the ‘nursing care plan'.
The use of a problem solving approaoh to planning care resuits in
documentation which can be lengthy, particularly for those clinical
areas whioh use standardised care plans. Nursing is _'the only

. profession which looks at and uses, care plans in this manner’, which
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2.3

3.0

3.1

4.0

4.1

are generally filed at the back of a patients/ clients notes when the

episode of care is complete.

From a patient/ client perspective the difficulties arising from separate
note taking by professions can be grouped into issues around
Commumcat[on namely: sumilar questions are asked of the person
repeatedly in the 'same episode of care by different personnel® 7
problematic communication between professnons, duplication of
information which may lead to inaccuracy’; physiotherapy/ specialist
notes held separately which creates difficulties in A&E/ out of hours

with vital pieces of care or history missing from the case note’.
Purpose of Review

This review will examine the themes arising from recent literature (2003

— 2008) relative to improving the quality of nursingdbcumentation in

the first instance, although attention has been paid to the relevance of
multidisciplinary notes, to inform the development of a proposail for a

regional nursing documentation quality improvement project.
Methodology

Databases were searched through the interface Health On the Net

" Northern Ireland (HONNI). A number of seéfches were performed in

three databases: British N'ur'éing Index (BNI), Health Management
Information Cohsortium (HMIC) and Cur;nu'iati\'/é Index to Nursing and
Allied Health therature (CiNAHL) with the foiIowmg key search words:
nursing records/ documentation, mdnvrduailsed care plans, information
systems, person centred care/ patient centred care, patient records,

multi-professional records, electronic records and medical records. This

search was limited to 5 _yearfé which gave a total of 218 abstracts. A

similar search was performed for text books producing three possible

titles of which one was relevant, one had minimal relevancy and one is

still in request at time of writing. It should be noted that midwifery was’

not included in'the search, as the single Regional Hand Held Maternity

Record is néaring completion within Northern Ireland at present and is .

therefore not under consideration.

r
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“#:2 Abstracts werescanned” far-Televancy- andwe‘eie'eredwpaperswpnnted =SS

giving a tota! of 39 papers of which 22 were relevant.. The main
discus_sien_points_ ,within___th_e.se‘!ected 22 papers were _summ__arised and
logged for thematic analysis (Appendix 'A). Summaries were then\
examined main themes recorded and tallied for frequency (Appendix
B) Of the 17 marn themes |dent1fred 7 occurred at a frequency of 3 or

above and will be discussed in the body of this paper
5.0 Main Discussion
54 The Value and Purpose of Record Keeping
5.1.1 The percepiion of nursing staff as to the valde and purpose of
‘documentation can predict some of the other factors that
influence the quality of record keeping such as: when recording
is completed and. the time spent making a recofd, what
information is recorded and the enthusiasm with which the task
is cOmp]etedg. In fact Pelletier et al® argued that record keeping

is cited as-a source of job dissatisfaction amongst nursing

personnel.

. 51.2 Ina Norwegian pro;ect to Iook at the standards of wntten records

| within a mental hea!th settrng foliowmg the passing of iegls]atron
reiatrve to. health personnel records, Kaisen10 found that a-raised |

awareness . of the rmportance of documentahon in_line with
professronal accountabillty sharpened the focus of practltroners _

'across professlons as to the need for 1mproved standards This

: encouraged ownershrp of quality lmprovement in collaboration

with other _prqfessmns_whlch resuited in sustained improvement

of st_andards of record keeping.

| 5.4.3 Vaz and Whi’[by7 rece_gnisedfthe need to articulate the purpe"se

~of record keeping for nursing staff within a‘pa!li'ative care setting.

They found that ciearly defining the rationale and purpose of

assessment raised awareness and refocused -staff as to what

_shourld be recorded in their docurnentat_ion,

DHSSPS 330-023-006




514 With reference o fnulti—professiona! documentation, - whilst
nurses play a critical role in documenting the totality of patient's
care due to their on-going presence with those in their care'?, .
there are not always shared views between professions as to

+ what each one should be documenting12. In order for muiti-
' professional notes to be recorded in a meaningful way, the value
'of what is recorded by all of the professions must be agreed at
the outset of any project to streamline documentation. This issue
- has an interesting facet in another .respec_t, in that nurses do not
often value their own documentation when it stands alongside
records of other professions such as medicine, the medical note
being viewed as that to which the most importance is applied™,
It is argued that this perception can then devalue the worth of
the nursing note thus encouraging completion of records in a
manner which is below the standard required. During an
ethnographic study of nursing culture which focussed on a
number of ward processes in a unit in Swansea, F’hilpin14 found
that nurses did place value around record keeping seeing the |
nursing note as a protection against litigation. It was suggested
in this paper that the notioh of devaluing this process originates
in the fact that nursing historically was predominantly an oral

profession.
5.2 - lIssues Related to Time

59.2.1 A theme occurring within literature linked to ths perceived value
and purpose of record keeping was that of the time at which
notes were recorded on shift, also faking into account -the length
of time nurses spent in the nrocess of documen.taﬁon. The time
that nursing notes were recorded was noted as opportunistic, as
opposed to being a structured part of the working day, usually
when direct patient care had ceased and in the time frame that
‘was left before direct care commenced again® . Authors noted
that recording also took place away from the patient, thefeby not -

involving the patient in the process.

4
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53 Patténf Awareness) inclasion

5.3.4 This separate issue was raised in three papeérs, where the
) suggest{on was made that glvmg patients the opportunity to read

and contribute to their own documentation when appropnate

' S promoted collaboration in care, knowledge of treatment and
prevented errors in records’ 15 The individual's awareness of

the importance of a contemporaneous record of care was aiso

an ‘issue, many patients of the view that the nursing staff are

just’ writing and not, in fact, engaging in a vital component of

their care’. Enabling staff to change their practices in terms of

when and where documentation occurs in collaboration with
patient ‘education to raise awareness of the |mportance of record
keeping was argued as a vital component for raising the quality

of standards for documentation.
5.4  Information Recorded

5.41 Theissue ofthe perceived underpinning purpose of records was
~ often linked to the quality of what was recorded, one leading to
the other'.___Often_ the historical culture, individual registrant

mannerisms or understanding of what was important, linked to
ward culture and influence of more experienced staff dictated the
content of documents™ '®. The tendency to record medical
treatments instead of nursing interventions was also ;nqte'd17 with
many of the studies observing inaccuracies ahd insuffib.ienoies”in
‘the ‘information supplied, along thh lack of evaluation and
inclusion of professional opinion'®  '°.  Carpenito-Moyet™
suggests that many nurses have been taught to write as much

s possible, operating under a philosophy of ‘it wasn't recorded it.
wasn't done’, rather than accurately reflecting the status of the

~ client/ patient and their ongoing treatment or care.
5.5 Competence to Record
5.5.1 Addressing the competence of ﬁurses to complete records

through a range of methodologies was a theme considered in a

5
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- number of the selected papers, and-was irrespective of whether
~ the discussion focussed on one profession or multi-professions.
Internationally, some of the skills particular to health assessment
or advanced assessment 'recording have been included in
under-graduate programmes for nursing staff'. The competence
to record correctly was 'seen as an important facet of maintaining
high quality nursing documentation’ 2 training programmes

cited regularly as part of a quality improvement initiative.
5.6 Audit and Professional Supervision

5.6.1 Also discussed, and occasionally in  conjunction with the
development of competence, was profess:onal supervision and
audit as methods to lmprove the quality of record keeping.
Where audit occurred, the standards against  which
benchmarking took place were usually developed locally guided
by national and international evidence'® 2, it is noteworthy that
where guideline_s have been used to develop audit or
benchmarking tools, they often Enc!u_ded those of the Nursing
and Midwifery Council®* which are currently under review in light
of the new Code®. Cheevakasemook ot a®® cited rolling audit as
a method of continuous q'uality improvement for record keeping.
Such evidence has prompted others to develop their -own
standards which in turn allowed the creation of simple tools for

- self assessment of record keeping standards. Quality
improvement projects were often carried out in tandem with
training and development programmes’ 1 2 where audit carried

the clear responsibility of learning through measurement, and
was not merely for use és_a method of indicating quality. One
study had included the use of the Plan-Do-Study-Act cycle?’
(PDSA)’ to improve practice relative to recording of patient

assessment linked to an audit methodology.

5.8.2 Professional supervision and the influence of other more senior
members of staff were discussed as having both a negative and

positive effect on the quality of record keeping. Bad recorld

0
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Keeping-hab i-tszi‘mafet‘e‘é:thr@larg-h:the:examptazset:byl:s enior-staff

which was found to be a negative influence over the practice of
less experienced  registrants’®.  Conversely, professional
supervision was found to be of benefit against prescribed
standards for record keeping®®. This included multi-professional
supervision with pharmacy and mediéal colleagues to assist with
record keeping skills 8 2° 3%, One study looked at the leaming
and development finked to quality improvement through multi-
professional group supervision where individuals were tasked
with auditing and leaming from 30 case records per month®',
The value from this exercise was viewed as outweighing the

time requlred to re[ease staff for the period of time required.
6.0  Conclusion

8.1 - From this literature review it is clear that there are many, diverse
faétors which influence the standard of record keeping within the
nursing profession, most of which may be addressed appropriately in a
manner which the evidence suggests, will lead to quality improvement.
It is noteworthy that relatively few of the papers selected included the
-re,_desrgn of dodumentation per -se, -in fact most discussiohs
_concentrated on aspects of quality improvement. Nahrm and Poston™
however, in their study recorded an increase in patient satisfaction
following - the - introduction of standardised documentation in an
American hospital and Thompson and Wright' noted significant quality
improvement in muiti-professional record keeping following their project

~ to develop a unified standardised record. The key areas of values and
perception, purpose, determining what is recorded, competence to
record, inclusion of the patient in recording, timing of é'nd time spent
'mrééafd'ihg',méudit and broféésié'r_{él supe'rvi'sioh cléarluy, from the literature

explofed, have an influence over the quality of record keeping.
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6.2 In order to tnfnrm development of a prOJect proposal the following key

"lssues are offered for discussion:
1. The pt’lOI‘Ity or ranked |mportance of the 7 issues identified

2. The influence these issues have relative to the intended purpose of

deveiopmg a smgle regional nursmg documentation.

8
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