From: PATRICIA BLACKER

Date: 5 July 1996

To:  Heads of Branches Senmmn e o

DEPARTMENTAL ORGANISATION CHART

You will recall that in April last fbﬂowing the outcome of the Senior Management Review
(SMR) Personnel Manragement Branch issued an organisation chart down to Grade 7 level

only for both the He:l'h and Social Policy Group and HSS Executive.

It was proposed at ¢hat time to produce an updated overall Departmental Organisation Chart
down to D3P level when all the changes resulting from the SMR would be in place.

This exercice has now been completed and I enclose a copy for your information. This ‘
should be copied arel cirenlated to your staff as required. ’ J )

PMB will issue rogulas updates to the Chart as and when personnel and/or functional

' changes oceur. With this in mind 1 shouid be grateful if you would let NG
Room E3.10, Caste Buildings, |G of these at the ecarliest possible
opporfunity.

Patricia Blacker

" Enc
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'DEPARTMENT OF HEALTH AND SOCIAL SERVICES
(CORE DEPARTMENT)

-004

027w

MR F A ELLIOTT
Permanent Secretary

323

CENTRAL MANAGEMENT AND , HEALTH & SOCIAL POLICY , HEALTH & SOCIAL SERVICES
SOCIAL SECURITY POLICY . GROUP . EXECUTIVE
: GROUP : ,
~ , _ . ~ |
MR P J SMALL . DrJ J M HARBISON , . : MR J G HUNTER
Deputy Secretary {PEFQ) Deputy Secretary Chief Executive
| ] I ]

S

Central Personnel & Finance & Health Internal Central Social Health and Policy - }Stategy & Legislation Voluntary Financial Child & Trusts and Performance | | Ditectorate of §|Prmary Car
lrutiatives snd Information Agency Services Audit] [Audit Adjudication Security Social Policy Development |{inteliigence Unit Activity Management Comruunity Human Review and [nformation & Puchasin
Aanagement Technology Co-otdination Services Policy and Uit and Review Group - R Unit Directorate Care Resource Secondary Sysl=ms Derelopmet!
Services Division Dircctorate Legislation : Unit Directorate Directorate Care Diectorate
Division . Directorate

tal_Sali€itdrs Office
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"DEPARTMENT OF HEALTH AND SOCIAL SERVICES _

PROFESSIONAL GROUPS

MR F A ELLIOTT
Permanent Secretary

DENTAL SERVICES

MEDICAL & ALLIED NURSING & MIDWIFERY SOCIAL SERVICES PHARMACEUTICAL
SERVICES " ADVISORY - INSPECTORATE ADVICE SERVICES
[DR H CAMPBELL [Miss J Hill [br K F McCoy Mr W J N Collins Dr N C Morrow

Chiefl Medical Officer

DR CE HALL
Deputy CMO

Chiefl Nursing OfTicer

|Chief Inspector (SSI)

* |Chief Dental Officer

Chief Pharmaceutical
Officer
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| DEPARTMENT OF HEALTH AND SOCIAL SERVICE AGENCIES
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CENTRAL MANAGEMENT AND SOCIAL SECURITY POLICY GROUP
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- Consldering each year whether contracts should be renewed administratlon.

(b) Securing a credible programmie of Value Tor Moncy audit work, selected from studles
underiaken by the Audit Commission and the production of Norther Ireland
sumtmary reports by the Directorate

Departmenta




CENTRAL MANAGEMENT AND SOCIAL SECURITY POLICY GROUP
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CENTRAL MANAGEMENT AND mOO—.}r SECURITY POLICY GROUP
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CENTRAL MANAGEMENT AND SOCIAL SECURITY POLICY GROUP

INFORMATION TECHNOLOGY GROUP
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| CENTRAL MANAGEMENT AND SOCIAL SECURITY POLICY GROUP.
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CENTRAL MANAGEMENT AND SOCIAL SECURITY POLICY GROUP
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HEALTH AND SOCIAL POLICY GROUP |
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HEALTH AND SOCIAL POLICY GROUP

DR JJ M HARBISON
Deputy Secreta

POLICY DEVELOPMENT AND REVIEW UNIT

Mr B J Grzymek
~ Head of Unit (Grade 7)

Mr W ] Dukelow

12
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HEALTH AND SOCIAL POLICY GROUP
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HEALTH AND SOCIAL POLICY GROUP

'323-027w-017
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HEALTH AND SOCIAL SERVICES EXECUTIVE

MR J G HUNTER

Chief Executive

OFFICE OF THE CHIEF EXECUTIVE

’ , Staff Officer-

Provide direct support to the Chief Executive in establishing and setting
the corporate objectives and priorities for the HSS. Provision of
secretariat to meetings of the HSSE and to the Chief Executive/General
Managers Group. Circulation of staff within the HSSE and HSPG of
minutes of the 4 HSSBS, HSSCS meetings, GB circulars and various other
guidance. Completion of HSS section of Annual Departmental Report.
Allocation of DRC Budgets within the HSSE.

16

323-027w-019

Departmental Solicitors Office




HEALTH AND SOCIAL SERVICES EXECUTIV

MR J G HUNTER
Chief Executive

CHILD AND COMMUNITY CARE DIRECTORATE

323-027w-020

r

Child Care/Family -

General Community
Care/Elderly Care

, |
Disability and Mental

Health

[

]

Children Order Unit

GAL/Adoption

{ ]

[

I

[ 1

Mrs E R J Campbell | {Mr A F Sharpe

- I
Child care and child protection. Pre-employment
Consultancy Service. Grants to, and lialson with,
Volunlary Child care organisations:

Mr H J Farren

Services for elderly
people Including
those with dementia.
Residential Care and
Nursing Homes
legisiation.
Reglstered Homes
Tribunal secretariat.
Community Care
Direct Payments.
Support for
appropriate
voluntary
organisations.
Carers' Issues.
Co-ordination of

-annual Keep Warm

Keep Well
Campalgn.

Mr M R Iendra
DP

Implementation of
“People First”
communlty care
reforms, general issues
and financial
Implications.
Contracting issues and
development of the
mixed economy of
care. Monltering of
Assessment and Care
Management.

Charges for residential

care; policy,
regulations, casework
and guldance.
Charges for non-
residential personal
social services.
Contlnulng care:
Interface between
health and soclal care.

[\ir CJ McMinn Mr S C Popplest
DP DP

one -’

1
Policy, legislation and health and social services
for people with a physical or learning disability,
or mentally ill people. .
Voluntary sector issues in the physical disability,
Iearning disability and mental health fields.
Mental Health Commission, Mental Health
Revlew Tribunal and Northern Ireland Iospital
Advisory Service, ) :

f ]

Miss S Barfoot

T .

Preparation of subordinate Legislation and
guidance associated with the Children (NI} Order.
Arrangements for implementation of Order and
ltaison with other Departments on the Order.

Mr D H McGowan

Nr J I Forde

Office

Policy, primary and <ubordinate legislatign
relation to adoption. Caseworkon
intercountry adoption guidance to adoptdn
agencles. Development of Guardian ad
Litem Service.

(o] ¢

Departmental Sol




HEALTH AND SOCIAL SERVICES EXECUTIVE

|

MR J G HUNTER
Chief Executive

thmﬁﬂc_ﬂ.},—qm OF INFORMATION SYSTEMS

I

1

I
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CO-ORDINATION &
MONITORING

INFRASTRUCTURE UNIT —

GUIDANCE AND PLANNING _

DELIVERY & SUPPORT

|

|

" DELIVERY & SUPPORT —

|

FPS
— 3
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HEALTH AND SOCIAL SERVICES EXECUTIVE

MR J G HUNTER
Chief mxmocmé

FINANCIAL MANAGEMENT DIRECTORATE

MR B McGAHAN
Director
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HEALTH AND SOCIAL SERVICES EXECUTIVE

MR J G HUNTER
Chief Executive

PERFORMANCE REVIEW AND SECONDARY CARE DIRECTORATE

. [ MRHP SIMPSON

Director

_ | ] _ : . _

PERFORMANCE-REVIEW ‘ POLICY EVALUATION . " SECONDARY CARE - MARKET REGULATION AND

_

CORPORATE SERVICES UNIT
MR A GAULT )

Charter for Patlents and Clients. Accountability Review. Evaluatlon of Policy in selected FISS areas. Service related to acute specialists. Maternity - Neonatology - . Concillation/Arbitration on Contract Disputes . Guldance

Management Plan. Corporate Contracts. HSS Complalnts - Paediatrics. Waiting Lists - Charter Monitoring - Corporate to 11SS Boards on matters related the Development of

Procedures. . Monitoring. ‘Acute Hospitals Reorganisation Project. Emergency Contract Process. Review of the Contract Ptocess. HSS
Admissions. Hospital Travel. Cancer - Hosplces - Palliative Care. - Boards Management Costs Formuta. Appointments ta
Renal Services - Organ Donation and Transplantation. Hospltal HSS Boards and Councils including Implementation of

Records - Access to Health Records. Radiologlcal Protection Nolan Report. Guidance an Pollcy Appraisal and Fair
- : Treatment. Development of Communications Strategy for
115S. Co-ordination of Arrangements for North/South
Health Co-operation Mectings.

20
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HEALTH AND SOCIAL SERVICES EXECUTIVE — |

MR J G HUNTER
Chief Executive

323-027w-024

PRIMARY CARE AND PURCHASING DEVELOPMENT DIRECTORATE

Depértmental Solicitors Office
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HEALTH AND SOCIAL SERVICES EXECUTIVE
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DR H CAMPBELL S
. . 0
Chief Medical Officer 2
I 2
N
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DR CE HALL
Deputy Chief Medical Officer
DRJ D ACTON DR H McGAVOCK DR P G McCLEMENTS
Principal Medical Officer Principal Medical Officer ‘ Principal Medical Officer
DR R T DIXON
Head of SMS
1
DR K ADDLEY DR DIMSKAN DR TBROLLY DRRHFLETT DR G RNOCK DRMBOYLE DR E MITCHELL DR H KILGORE DR G I BORELAND DR T H GEDDIS
Director of OHS E SNMO SNMO SNO SMO SNMO Shio SN0 l
I — || BN s _—_—
_ m | w
DrJP Woods )
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E
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Medical c
manpower . Environmental Acute hospltal services, ()
planning and health, . Mental health, audit Crest, screening -
Employment Medical Attendance Medical Referee Sclentlfic and personnel matters,| |Information, < icable mental handlcap Acute services, recearch, Speecific =
Advlsory Service, Allowance. Service, Sickness [aboratory emergency Operational Drug disease, physical handicap, | lhospital strategic planning, Nedical w
Occupational Anlmal (Sclentiflc Disability Living Beneflt, Invalldity services, planning, . planning, Utilisation | jinternational elderly care, services. | |Anatomy Act. Services fy
Health Service Procedures) Act Allowance Benefit, Industrial radiology, caplital | |Maternal and Health Research health, food substance abuse, Primary | |Professions allied to nU
. Injuries projects child health Promotion Unit. control community care. Chnre. medicine
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SOCIAL SERVICES INSPECTORATE
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‘NURSING AND Z—Uﬁ:_ﬂmeN ADVISORY GROUP

MISS J E HILL
Chief Nursing Officer

Education and
Training

Workforce Planning
Research and
Development

Clinical Audit
Clinical Effectiveness
Targeting Health and
Social Need

Primary Care &
Purchase
Development -

MR M E BRADLEY
Senior Nursing Officer

.

ursin 1CEl

Nursing Officer

Mental Health Services.
Learning Disability Services

The Elderly.

Physical and Sensory

Handicap

Registration and Inspection Units
Nursing Agencies .
Administration of Medicines

and Misuse of Drugs.

Emergency Planning

ursing

Midwifery and Maternity Services
Child Health and Child Care.
Paediatrics.

Community Nursing.

Public Health

Nurse Prescribing

25

Icer

Principal Nurse, Health Estates

Regional and Acute Services,
Junior Doctors Hours/Calman.

Strategy for Nursing,

Midwifery and Health Visiting.

Information Systems.
Charter Standards.

Industrial Relations and Emplovment

Legislation

Capital Planning

Management of HISS Estates.
Equipment Managcement.

Estate Development

323-027w-028
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PHARMACEUTICAL ADVICE AND SERVICES

DR N C MORROW
Chief Pharmaceutical Officer

DR M MAWHINNEY | | DR T SCOTT
Principal Pharmaceutical Officer Principal Pharmaceutical Officer

Inspection - Pharmacy Order; Poisons Order;
Misuse of Drugs Act; and Medicines Act.

RO

DR C ADAIR -
Pharmaceutical Officer

‘Inspection - the Medicines Act for manufacturer, Hospital Services; Post-qualification education and

wholesale and retail distribution of human and training; Prescribing and supplies.

- veterinary medicines. General pharmaceutical

services including Drug Tariff..

26
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NON-DEPARTMENTAL PUBLIC BODIES
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