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. OFFICE OF THE PERMANENT SECRETARY

. RESOURCES AND PERFORMANCE MANAGEMENT GROUP (Do Jf)

Personnel & Corporate Services Directorate ”

- Personnel Development

- Personnel Management !
- Management Services

Records Administration & Business Support

- Resource Control

Finance Directorate 5/6

- Financial Accounting

- Strategic Financial Analysis

- Counter Fraud Policy

- Resource Planning & Deployment
- Finance Policy & Accountability

- Performance Review

information and Analysis Directorate 718

- Regional Information

- Project Support Analysis

- Surveys & Research Management

- Drugs & Alcohol Information & Research

- Economics

- Social Services Analysis

- Family Practitioner Services Information & Research

Planning and Performance Management Directorate %’?

- Performance Management

- Planning and Priorities

- Quality and Performance Improvement
- Standards and Guidelines

- Procurement

Internal Audit 10
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« PRIMARY, SECONDARY AND COMMUNITY CARE GROUP (4 Hm«wfv&_wj

Primary Care Directorate 1

- General Medical Services
- General Dental & Ophthalmic Services
- Pharmacy and Prescribing
- Primary Care Development
General Medical Services Contract

Secondary Care Directorate 12

- Acute Hospitals Policy
- Regional & Eastern Hospitals
- Hospital Services Development

13114

Community Care Directorate

- Family Policy

- Children's Fund Unit and European Unit

- Elderly and Community Care

- Disability and Mental Health

- Mental Health and Learning Disability Review
- Child Care

. STRATEGY PLANNING AND MODERNISATION GROUP C." §u&\103aw>,

Support Services 15

Modernisation Unit 16

- _Reform of HPSS Organisational Structures
- HPSS Service Improvement Initiative

Directorate of Information Systems 17119

Human Resources Directorate 20

- Pay & Employment

- Workforce Development
- HPSS Superannuation

- Strategic Change

- Public Appointments

Strategic, Inclusion and Development 21

- ‘Strategic Planning

- Evaluation and Equality Unit
- Capital Investment

- Business Case Assessment
- Information Office

Public Safety Directorate 22
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« PROFESSIONAL GROUPS

Medical & Allied Services A5

- Health Services

- Public Health

- Occupational Health Service

- Medical Support Services

- Specific Services

Health Development Directorate 26

- Investing for Health Team

- Health Promotion Team

- Health Protection Team

- Drugs & Alcohol Strategy
« Nursing & Midwifery Advisory Group 27
« Social Services Inspectorate 28
o Dental Services &
« Pharmaceutical Advice & Services 30
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« HEALTH ESTATES AGENCY

Estatés Development

Estate Policy
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