ALTNAGELVIN TRUST

JOB DESCRIPTION (beaii»g“ﬂaé#;

TITLE: DIRECTOR OF FINANCE

REPORTS TO/
RESPONSIBLE TO: CHIEF EXECUTIVE

LIAISES WITH!: Al) Execoutiva Dizectors, SYenior Managers and Board Officers,

JOB SUMMARY

As a Diractor and member of the Trust Board the Diracter of Finance will
share in the corporate responsibility for the achiavement of tha Trusts
strategic and business plans,

Kay objectives will be set on an annual basis through the Individual Performanas
Reviaw process. However the following principal areas of raspongibility will
provide the Director of Finance with the framework with which his/her

objectives will be set,

The Director of Financa is accountabla and responsible to the Chief Exocutive
for the provision of tha full range of finanoial services and financial
managemant. This will include the provision of financial advice to the Trust
and its officars, supervision of the implementation of tha Trust's financial
policies including Standing Finanoial Instxuotions, the design, implementation
and supervision of asystems of finanocial control; the prapargtion and maintenanca
of atch accounts and certification of astinates, records and veports as the
Trust may require for the purpose of carxying out its atatutory duties.
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CORPORATE RESPONSIBILITIES

1. Contribute to the effective operation of the Trust Board by developing and
maintalning effective working relatienships with the Chief Executive and
othar Senior Managers,

2. Participatas in the davelopmant of policies, the setting and monitoring of
standards and the seauring of Trust objectives.
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3. Advises on the assessment of priorities for revenue and capital
expenditurse,

4. Suppozts the Chiaf Executive in the protaction and projection of the
Trusts image and in the devalopment of good public relations.

5. Joins with other Diractnrs in the implementation of naw sarvica and
management initiativas.

8, Supports tha Chiaf Exacutive in the implementation of plans arising from
NHS Review and other major initiatives.

1. Assists with the development and implementation of schemes for Income
Generation.

PROFESSIONAL RESPONSIBILITIES

1. Secures and manages tha full range of financial and managemant acoounting
sarvices with the Trust and providas financial information and advioce to the
Chief Exeoutive, Directors and other Budget Managers ineluding the financial
aonsaquences for all service proposals,

2. Develops and implements the nacasgary financial information required by
the Trust for business planning, contraat negotiation, major service
development/rationaliaation, modelling alternative strategies, oash flow
projactions and undertaking investmant and eqonomic appraisals,

3, Develops the Trusts Financial Strategy and provides advice on the Trusts
bysiness and overall contracting atrategy.

4, Ensurgs that the Trust conducts its financial affairs in aacordance with
Statute and Departmental determination and complies with Statutory Orders
and the Trusts Standing Finanoial instructions.

8, Establishes, develops and monitoxra professional standards ralating o
financial services within the Truat; davelops professional Procadure;
liaises with intarnal and external auditors and asgists in the preparation
of rasponses to Audit Reports,

6, Praparas Statutory Accounts and Finanaoial Statemants in respect of Public
Funds in accordance with guidance and timetables issued by the Dapartment
of Health and B8ccial Servicas and/or as required by the Trust,

7. Arranges the provision of all fipancial services required by the Truat,
including S8alaries and Wages of staff, traders raymenta, incoma due to tha
Trust, finanaial Assesaments, Suparannuaktion contributions eta,

8. Establishes and maintains sound financial systems and adequate internal
aontrols and chacks in such aystems; undertakes such investigations as may
be nsqessaxy.

9. Liaises with tha Area Director of Finance as raquired and provides
finaneoial information gongerning the Trust to the Board in the aspeaified
format,

10. Establishes, davelops and maintains an efficient and effective system of

budgetary control, providing appropriate reports/forecasts to the Chief
Exacutive and establishing good communications with all budgat nanagers.
Undex the NHS Reforms monitors Trust ineome and expenditura and provides
financial management reports on all gsarvice activity,
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11, Organises all banking arrangements for the Trust prepares cash management
statements, cvash projections, and secuzas the supply of funds as
appropriate,

12. Eatablishes and maintaing adaquate systema for receipting and'accounting'
of monies and other property on behalf of patients and ¢lients in
‘hospitals and other Ffacilities within the Trust,

13. ILiaises with Purchasing departments and provides financial approval ta
goods and sarvices for which commitmant budgets/alloostions hava haen
established,

14. Lialges with Personnel department to provide f£inangial approval fox the

oreating of new posts, changes in staff astablishmenta, and fo introduce
sultable controls and monitoring of ataff changes.

15, Establishes, develops and. implements systems foxr the operation of the
capital accounting process, including asset ragistration, preparation of
annual estimates of capital gharges payable, caloulation of depreciation
and interest charges and provision of cost fox capital charges,

16, Responsible for the development and implementation of new/amended
financial systems including; :

* invoice and billing system
* contract medelling and monitoring systams
* revised budgetary aontrol system
* rafinement of costing systems
* interfaces with General Ledger
17. When necaessary, undartakes presentations on financial issues to users of

the Trusts Services and participates in contracgt naegotiations,

13, Ensures that the nacessazy financial ‘systems axe in place to support tha
Trusts response te the requiremants of the NHS Reforms, eg. the operation
of the "Internal Markaet", Gp Fundholding ete and eostablishes close and
effaativa working ralationships with the Business Services Departmant,

1.3, Participates in all exsrcises concarnad with competitive tendering of
serviges, provides datailed Finanoial information on monitoring and
progress of conkracts,

20, Tdentifies opportunities for morae effactive and economig use of financial
and related resources.

21, Undertakes acsoounting arrangements in relatien to tha managament of Trust
Funds .
22, Participates in working parties and study groups as requirad on a Regional

or Area basis,

23, Arranges the provision of such othar financial servicas as may bes required
form tima to tima by the Trust.

GENERAL MANAGEMENT RESPONSIBILITIES:

1, Provides a high standard of personal leadership to staff for whom he/she
is rasponsible,
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2, Responsible for the effaative and efficient management, of all financial
staff in the Trust inocluding the identification of their training nseads
and the implementation of training programnes to meet the nead..

3. Ensuras the effactiva wanagement of change within the Financa Departmaent.

4, Ensuras that staff for whom he/she ig responsible develep and maintain
good working relationahips with users of financial garvioas,

5. Supports staff for whom he/sho is responsible in responding effoctively te
demands arising from the management of change.

6. Raviews individually, at least annually, the performance of immadiately
subardinate staff, provides guidange on personal developmant requirements
and advises on and initiatas, whare gppropriate, further training.

7. Enguras that the review of performancas is performed for all levels of
stafif for whem he/sha has profesasional managemant authority,

8, Maintains staff relationships and moxalg amongst the staff reporting to
him/her and establishaes effactive systems to promota good communication
within the department.

9. Raqularly reviews the organisation plan and eatablishment lavel of the
servieca for which he/she is reasponsible to ensure that each is consistent
with achieving cbisctives and implements change where appropriatae,

10, Delegatas appropriate responsibility and authority to the lavel of staff
within his/her control consistent with effectiva dacision making whilst
retaining overall responaibility and acgountability for results,

11, Participates, as required, in the selantion and appointment of ataff
reporting te him/her in accordance with procadures laid down,

12, Takes such action as may be necéssa:y in diseiplinary matters, in
acgordance with proceduras laid down and approved by the Dapartment of
Health and Social Servicas.
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