
RF Preliminary - INQ 319-041-001

Business Services 
Organisation 

Your Ref: Our Ref: 
BMcL-0033-12 HYPWSO/1 

Mr B McLoughlin 
Assistant Solicitor to the Inquiry 
Inquiry into Hyponatraemia-related Deaths 
Arthur House 
41 Arthur Street 
Belfast 
BT14GB 

Dear Sir 

i rectorate of .egal 't~ervices 

2 Franklin Street, Belfast, BT2 8DQ 
OX 2842 NR Belfast 3 

Date: 
2Sth February 2013 

RE: INQUIRY INTO HYPONATRAEMIA RELATED DEATHS- R FERGUSON 
PRELIMINARY 

I refer to the above matter and to your letter dated 3rd December 2012 (reference 
as quoted above. My client has instructed me as follows:-

1. I now attach a copy document outlining the Investigation of Incidents 
Procedure for the Acute Hospital Services Directorate from 1998 which 
has been provided to me by my client. This document was located during 
a search of the former Sperrin Lakeland Trust's intranet site. 

2. I hope to receive a response from my client in this matter, in the near 
future. 

I will revert to you further, as soon as I receive further instructions from my client. 

Yours faithfully 

Angela Crawford 
Solicitor 
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INVESTOR IN PEOPLE 
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lNCIDENT INVESTIGATION P'ROCEDURF3 FOR ACUTE 
HOSPITAL SERVICES DIRECTORATE 

If Risl( Ra.ted Incident -
Service Director/Clinical Director 
Investigates. 

If ,\ .) 'if f (Mod/LawN. Low) -

During Investigation -' 
COMMUNICATE with; 
o Clinical Director 
() Service Director 
() Lead Nurse 
o Ward/Department 

Manager 
o Pharmacy Manager 
o Radiology 
o Infection Control 
o Laboratory 
o Back Care Advisor 
o Business Services 

o 
o Other 

StafffCoHeagUEls as 
approprial(L 

Ward Manager/Depar!ment Manager 
Investigates. 

Investigate incident 
- Record your 
findings and close 
Incident on A4 
Investigation 

w<"h? Proforma within 20 
working days, 

~ Yes 

Investigate Incident - Record your 
findings and close incident on 
Oatlx web within 20 working days, 
I! is important that the section of 
the Database relating to 'Action 
Taken' and 'Lessons Learned' Is 
comprehensively and explicitly 
completed at the end of the 
inVestigation. 

Feedbacl< of 
Incident 

outcome to 
Staff/Patient 

inVOlved 

Notify Chief Executive's Office and Head 
of Clinical & Social Care Governance and 

Cllnlcal Risk of outcome 

Forwardloj Risk 
Management 
Team. 

No 
further 
Action 




