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STATEMENT BY MR JOHN O’HARA QC, CHATRIVIAN
THURSDAY 18 NOVEMBER 2004

Y am hononred to accept my appointment by the Department of Health, Social Services
and Public Safety to conduct this Inquiry into the events surrounding and following the
deaths of the three young children, Adam Strain, Lucy Crawford and Raychel Ferguson,

The Terms of Reference of the Inquiry which have been published today ars very broad
and 1 believe they will enable me to look at all the issues which need to be examined. It

is important to note that apart from the specific Tetms of Referencc, 1 have been given a

genetal discretion to examine and report on any other relevant matters which arige.

Tknow that some concern has alrcady been eipressed (hat the Inquiry is not being
conducted by soreeone from outside Northern Ireland, T'want to eraphasise my own
independence from the Department and fram those indivi duals and public bodies whose
conduct will be exarnined. But I also want to make the point that as one who lives in
Northern Ireland T have an obvious interest in an sffective and efficient public health

service, Ihave no interest whatever in protecting from ctiticism any individual or body
which has been incompetent, inefficient or worgs,

1 have been promised by the Department that T will have access to all the support and
expertise which is necessary to conduct this Inquiry. A dedjcated Inquiry Tearn has been
established which will operate from offices in Adelaide Stecet, Belfast, [ will obviously
need expert advice which I will obtain from outside Northern Treland. A number of

names have already been suggested and I am confident that 1 will have access to Impartial
experts whose input will be essential,

Sacratary: Ambrose Owens Deputy Secretary: Sharan Undsay
The Inquiry inte Hyponatrarmia-related Deaths, 3rd Floor, 20 Adelaide Streer, Balfast, BT2 8GB
Emall: inquiry@ihrdni.org Webslte: www.ihrdnlorg Tel: 028 9081 7038 Fax: 028 Q51 7237
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Powers of the Inquiry

-

This is a statutory Inquiry and the powers given to mo are set out in the Health and
Personal Social Services (NI) Order 1972, They include the following;

a, The power to require any person to give evidence or to produce any baoks or
documents which relate ta the issues which are under investigation;

The powet to require any person to provide information relating (o any of the relevant
issues as I think fit and as a person so required is able to furnish;

The power to question witnesses on oath or to accept instead a statement in writing by
any person,

It is important to remermber that inguests have already been held into the deaths of Adam,
Lucy and Raychel. Itis not my intention to renm those inquests — that would be 1 waste
of public time and money. However I will have access to the coroncr's records so that it

will be possible to use the evidence which ermerged at the inquests as one of the starting
points of the Inquiry.

l'am aware that questions have alteady been asked about whether the Inquiry will be hald,
in public and whether legal representation will be available, T have some discretion as to
how the Inquiry will bs conducted and I will issue a paper in the coming weeks to
interested parties setting out my detailed preliminary proposals. They will then have an

opportunity to put forward different views before the procedure is finalised. It is likely
the procedure will include the following:
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2. Twill gather all aysilablc dacuments, records and

Teports from all available sources
including the families, the hospitals,

the Trusts and the Department,

¢. T'will then decide which people need to

give oral evidence to the Inquiry. It{s
anticipated that, save in exceptional circ

wmstances, this evidence will be given in

public. However since the Inquiry is inquisitorial rather than adversaria] the vast
majotity of the questions will be asked by

apprapriate level of legal representating

a. ﬂlfﬁaﬁiéd‘u‘if&"éﬁﬂﬁfﬂcﬁ?fé’é?d’fPﬁfbsé‘HlﬁhBﬁ‘fE‘ﬁ‘ﬂﬁ’t*é e e haalites dpy v

of any public body or any person
al representation;

When the questioning is complete J wil] Prepare a report on the issues which have
been investigated and T will provide that report 1o tha Department,

is that the Department i committed to publishing that reéport but th
the Department, not for me. The report will include conelusions w

My understanding
at is a rnatter for

here it has heen
possible to draw them and recommendations for the fture,
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8, Timescale

The Terms of Reference require me to report by 1 June 2005 or such other date a5 may he

racobinds s RDie~“tonor ‘udwclLd o wovibisy T.amyto noveolete rav work within that

could and should have been saved. They believe that they have been misled and
obstructed in their efforts to find out what happenied. They also have reservations sbout

my independence, about the independence of this Inquiry and about the procedures which
T will follow,

I do not know and I have no view at this time ofi whether they are right or wrong to hold
those beliefs or the extent to which they are right or wrong. The farmlies accept that this
and must be my position. I have tried to reassure them about my independence and 1
hope that they will cooperate with me and my team. [ will however considor their points,

The question of procedures has already been outlined in this statément and will be dealt
- with the way in which I have set out at paragraph 7,
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