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The Clinical Governance Support Team may wish to share the learning outcomes of the Programme
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As the Programme progresses the GAT deliverables for each leamning activity will be defined by GAT

and the Trust. Following each activity GAT will submit to the Trust a statement for signature
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It is recommended that a pre-programme workshop or seminar 1s offered for senior managers and

Trust board members to raise awareness and ensure top-level commitment to the prog
This may be arranged to take place within the regular meeting schedule and include other key

Pre programme Workshop/Seminar
stakeholders in the patient safety agenda
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Review of Day One & Introduction to Day Two

Healthcare Case-study continued
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