~ MEETINGS

MINUTES OF ROOT CAUSE ANALYSIS STEERING GROUP |
Held on Monday 2™ and Tuesday 3™ August 2004 in the Board |

: - Room, Erne Hospital, T

Present:
Jenny Irvine (Chair) — Trust Non-Executive Director
Dr Diana Cody, Trust Medical Director (Acting)
Margaret Kelly, Chief Nurse. WHSSRB
Jayne Fox, N.I. CSCG Support Team
Sue Norwood, Global Air
In Attendance:
Rebecca Mclean, Group Administrator
Apologies
Howard Arthur, G.B. Clinical Governance Support Team

MONDAY 2™ AUGUST 2004 (2pm — 5pm

1. Agreeing Terms of Reference |

In advance of the meeting the group (through correspondence): had made several
amendments to the draft terms of reference. SRR

1.1 It addition a number of oth r-amendments, it was decided to delete the Trust's

ogo from the Terms of reference; indica ting that that the group was independent

Final amendments were made to the document and agreed by the group.
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1.2 It was agreed that the final‘terms of reference should be distributed to other
organisations; i.e.  WHSSB (Chief Executive and Chairwoman), WHSSC and
DHSSPSNI (Chief Medical Officer and Chief Nursing Officer) in addition to the Trust's
Chief Executive and Chairman. This was carried out accordingly on the 3™ August.

2. Letter sent to Crawford Family

2.1 It was agreed that the Mrs Irvine (chair), on behalf of the steering group, would

ensuring that it would be fully understood. The final letter was then signed by Mrs
Irvine and sent to the family on Tuesday 3™ August.

3. Group Introductions and agreeing ° round rules’

Each member present gave brief introductions, providing details on their career
history until the present. Ms Norwood, who would be facilitating the RCA, explained
that she had previously worked as 3 registered nurse/health visitor. She has also
experience as a qualified teacher. Ms Norwood also acknowledged that she as
substantial experience in reviewing health care, given one of her previous roles as a
Commission for Health improvement (CHI) reviewer.
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RO.T CAUSE ANALYSIS
STEERIN G GROUP MEETIN G

To take place on Wednesday 6" October, i

in the Conference Room,
Cedar Villa,

Tyrone & Fermanagh Hospital, Omagh

AGENDA
. Apologies

2. Minutes from meeting held on 2™ and 3™ August 2004

3. Matters Arising

4. Development Programme Update

>. Any Other Business
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would involve the following:

- Participants taking 2 full days out of work
- 3 case studies would be used (one of which would be frorr]the aviation

_____

Lakeland Trust.

ACTIONS: -

4.3 It was acknowledged that there might be some reservations by members of the
public. For example, it might be perceived that the Trust was using the death and
case of Lucy Crawford as 3 genie pig’. However the group agreed that the RCA
training programme would Involve analysis before and following the incident

4.4 It was recognised that the method in which the programme was promoted would

be crucial to it's success.
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e poli ce . servj ce. ' For exam ple,
find data and interviewing within 24
a | ained in order to carry out a

Invited to Training Prog ramme
.1 The group undert Ng session in order to [dentify individuals to be

an active participant of the
training. This will assist with
open and frank, all of which i

5.4 It was agreed that Ms




Thursday 12" and Friday 121
Monday 15" ang Tuesday 16t
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