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-]} Belfast Health and
7/ Social Care Trust

HEALTH CARE QUALITY AND SAFETY IMPROVEMENT PLAN
2013/14

CONTEXT

This plan provides the focus during the currént year for driving further and
sustained improvements in quality and safety for all the users of our services. It
builds on previous and ongoing work using recogn:sed international improvement
methods.

OBJECTIVES

The objectives are to reduce, as far as practically pdsé_ible, avoidable or
unintentional harm to patients/clients and, to learn from patients’, clients’
experience and to c:ontmually lmprove the healthcare we provide to. patlents and
clients. : :

PRIMARY DRIVERS

To deliver the overall objectlve described above the Trust has identified a
number of primary drivers for 2013/14. These are listed in table 1. For each
primary driver an outcome measure has been clearly identified together with a
lead dlrector and champlon for change.

The I_ead direct'drlchampion for change will be responsible for developing a
policy, supported by a driver diagram and action plan. The plan will only be
effectively - delivered however, when it is fully integrated into directorate
management plans. Importantly this plan reflects the continuity of care across
the health economy, includi_r'}g ptimary and secondary care.

These actions ptanS*WiIZI’ build on and consolidate existing work and audit
processes including care bundles/high impact interventions and dashboards.

QUTCOME/PROCESS MEASURES

Each primary driver is supported where practical by an outcome measure.
Where this is not possible a process measure will be used as a surrogate. A high
level outcome measure of quality and safety in secondaryftertiary care will be
unadjusted and adjusted mortality rates.
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ASSURANCE

A high level dashboard will be included in the Trust Board performance reports. It
will include raw and standardised mortality data and the outcome process
measures as outlined in table 1.

Within the Assurance Framework the Safety and Quality Steering Group will
maintain oversight of progress against each outcome measure and supporting
action plan. [t will report to the Senior Executive Team and Assurance
Committee of the Trust. '

DELIVERING CHANGE

Delivery of the Quality and Safety Em';.j.)irév'ement Plan will continue to rely on
quality improvement methodology in particular the use of small cycles of change
and the technique of test and spread, based on best practice evidence.

There will be a renewed focus ori compliance :ih"'re_spect of two of the primary
drivers — avoiding harm from invasive interventions and the controlled drugs

policy.

This plan recog’ni_sés the k'e_y role of directorates in driving change and the need
for clinical champions at local level. The plan will therefore be supported by the
Trust’s strategy on Connection, Engagement and Leadership with clinical staff.

Key cross cutting groups .th'at already exist will support directorates in delivering
this plan. These include:- '

¢ Safety Improvement Team (SIT)

¢ Peri-operative Care/Critical Care Improvement Team (POCCIT)
¢ Medicines Management Group (MMG)

¢ Patient Journey Project Team (PJPT)

+ Infection Prevention Control Team (IPCT)

o HCAIl Improvement Team. (HCAI IT)
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PATIENT EXPERIENCE

The importance of patient experience in driving change and assuring quality is
recognised. The Trust is engaged in regular activity to measure patient
experience and recognises the effective involvement of patients and carers is
central to the delivery of quality care and can lead to improvements in the
experience of using services.

EXTERNAL STAKEHOLDERS

The Trust recognises the expertise and resources available from the Safety
Forum and the opportunities for coltaborative working with other Trusts in
delivering this plan.
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