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From: McLean Rebecca [RMcLean

Sent; 27 September 2004 16:50

To: Cody Diana: Howard Arthur; Jayne Fox; Jenny Irvine; Margaret Kelly; Sue Norwood
Ce: X Kettyle Jenny

Subject: RCA Steering Group Mtg 06 October
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Agoso&.doc Minutes 2nd-3rd Update of activities
e e AUQdoc 21-09-04...,

g S This message #2:bOUIHBY R disc1atner igiti s
Please find enclosed papers for your attention in advance of the RCA Steerin

Meeting on Wednesday 6th October in Cedar Villa, T&F Hospital at 10am,
Regards
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Rebecca McLean

Group Administrator
Sperrin Lakeland HSC Trust
trathdene House
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To take place on Wednesday 6" October, in the Conference Room,
Cedar Villa, Tyrone & Fermanagh Hospltal Omagh
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AGENDA
Apologies

2. Minutes from meeting held on 2™ and 3" August 2004 *

3. Matters Arising
4. Development Programme Update

5. Any Other Business
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MINUTES OF ROOT CAUSE ANALYSIS STEERING GROUP
MEETINGS |

Held on Monday 2™ and Tuesday 3™ August 2004 in the Board

Room, Erne Hospital,

Present:
Jenny Irvine (Chair) - Trust Non-Executive Director
Dr Diana Cody, Trust Medical Director (Acting)
Margaret Kelly, Chief Nurse, WHSSB ... .
Jayne Fox, N.I. CSCG Support Team
Sue Norwood, Global Air
In Attendance:
Rebecca McLean, Group Administrator
Apologies
Howard Arthur, G.B. Clinical Governance Support Team

MONDAY 2"° AUGUST 2004 (2pm — 5pm)
1. Agreeing Terms of Reference

In advance of the meeting the group (through correspo }ggghcyféf had made sev
amendments to the draft terms of reference. i E’L U S
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1.1 It addition a number ofqg‘metr amgﬁ"? fg ntsgﬂng““éﬂ decggﬁ d to delete the ‘Trust's
logo from the Terms of rg'fg{er}qé indic ating tqaﬁat the ‘."gr"oup was independent.:
Final amendmejifsiwere n‘égr @fﬁ e égg_ﬁetgﬂ agreed by the group,” .
’ 4 R\ - L
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1.2 It was vagre’é;z tha the. inal*teéfms of reference should be distributed to ot

b

organisations: gl’é’;;,w SSB (Chief Executive and Chairwoman), WHSSC “and
DHSSPSNI (Chigf Medical Officer and Chief Nursing Officer) in addition to the Trust's = -
Chief Executive and Chairman. This was carried out accordingly on the 3 'Augvu_st.‘:j;

2. Letter sent to Crawford Family RO
2.1 It was agreed that the Mrs Irvine (chair), on behalf of the steering group, would
write to the Crawford family informing them of the intentions of the steering group and
advise them of the agreed terms of reference, providing the opportunity for them to
meet with Mrs Irvine. DR

2.2 Careful consideration was paid to the use of language when drafting the letter, -

ensuring that it would be fully understood. The final letter was then signed by Mrs
Irvine and sent to the family on Tuesday 3 August.

3. Group Introductions and agreeing ‘ground rules’

Each member present gave brief introductions, providing details on their career

history until the present, Ms Norwood, who would be facilitating the RCA, explained
. that she had previously worked as a registered nurse/health visitor., She has also

experience as a qualified teacher. Ms Norwood also acknowledged that she as

substantial experience in reviewing health care, given one of her previous roles as a

Commission for Health Improvement (CHI) reviewer.
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It was agreed that all members would be free to speak their mind, in order to ensure
that the group had the same common goal.

proposed training programme to meet the terms of reference, ie the group had been
tasked with completing a review and it appeared that what was proposed was a
training programme. Mrs Irvine had raised these matters with Ms Norwood in a

telephone conversation prior to the meeting and had been reassured by Ms
Norwood's response. '

The safer systems and processes paper, which outlined the training programme, and
was developed by Global Air, was tabled and presented by Ms Norwood,

4.1 The paper was summarised with the group agreeing that the training programme
would involve the following: e S e
- Participants taking 2 full days out of work, . o
- 3 case studies would be used (one of which would be fro
industry, one from health care and the 3" case study being e
Crawford.) 1 R
- Lucy Crawford's case being used as an aﬁ:éfp\#mo S|
case still had a huge impact,on: an me“/‘%ﬁé“.

- The case study wouldbe, writtdn ofthe fétsf% théé},‘ﬁ'aéé, but fiot the full facts,
. AV ‘*}‘Hﬁﬂb"‘)A . Wr’n?-‘%ﬁvy. A tfr"'?‘ L i e e e e SIS
- Participants (stacf)p%e\iql‘g ing h?f;ﬁ |ll§;‘|‘,g:ord"g£= o'draw up an action plan,
- Groups of appr )f’i 0 particip: nf‘siff-:,}‘ Cross a wide range of levels withi
- The training prograiime
incidents.
- The programme venue would be off site.

- The programme could be accredited by a Royal College.

TN I

would involve a human facto‘rs ‘abprbaéh'tvdéngly‘sjpfg ;

ACTIONS: -
- Ms Norwood to source similar case study. ,
- Dr Cody and Mrs McLean to liaise with Mrs Esther Millar and Mr Eugene Fee

to gather relevant information for Sue to write the case study regarding Lucy’s
death.

- Ms Norwood to enquire and apply for programme accreditation,

public. For example, it might be perceived that the Trust was using the death and
case of Lucy Crawford as g 'genie pig'. However the group agreed that the RCA
training programme would involve analysis before and following the incident.

4.4 It was recognised that the method in which the Programme was promoted would
be crucial to it's success,

RCA Sterring Graup Minutas 2™ s 3 Adigust 2004 >

318-133-004
RF Preliminary - HSC Board Documents relating to Lucy Crawford




ACTION: Senior Management Team, Clinical & Social Care Governance Committee
and staff involved in case to be briefed about the training programme.

4.5 It was also acknowledged that some members of staff that were specifically
involved in the particular case were still on sick leave.

4.6 Mrs Irvine expressed her concern of the exposure that the steering group may
experience given the media interest surrounding the case. It was agreed that the
advantage of Ms Norwood's role in the steering group was that she was an unbiased .
member of the group. Ms Norwood suggested that Mrs Irvine or Dr Cody should
speak to other Trust managers that have used the Gat (Global Aijr Training)
methodology, for reassurance and support.

ACTION: Ms Norwood to Source contact details of other Trust's that have used the ..
training programme methodology in the past and forward these to Dr Cody and Mrs
Irvine. L P - S TR

(O )

The meeting closed at approx 5pm.

¥ ek e e e o e . .
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TUESDAY 3%° AUGUST 2004 (9.30am — 1pm) Ce
The group summarised the discussions from the previous day and agreed t‘hat Lucy

changing. It was acknowledged that there were difficulties in apologising in regards BRI
to litigation. : ‘ S : , e ' ORI

‘ e
. . 2.‘,,,;@,-}7;;{3"’,«‘?\3?’ EK“'
Sue reflected on her €xperience and advised éthe;}hgalih serv
analysing incidents us '
preserving the site of

hours. This would thig{::e

nealth Icetneeded to start
ing techniggg&y fron},";;,, 1€ po;!j‘gé’f?‘.‘"érvicg‘;{f{ﬁ{ For* example,
tinorder f ﬂbri'l'é\da’jei and intefviewing within 24
; !fé’aa 'jfugtéi}j%o tdined in order to carry out a

5

hat.re

5.1 The group undertdoka brain storming session in order to identify individuals to be
invited to participate in the programme,

group of competent people who following the programme, would be sufficiently
skilled to carry out a RCA in the future.

5.3 It was agreed that the Chief Executive - Mr Hugh Mills should not be included as

an active participant of the programme, but should drop in to various parts of the
'~ training. This will assist with encouraging participants to speak freely and to be more

open and frank, all of which js essential in ensuring the success of the programme.

5.4 It was agreed that Ms Fox would assist Ms Norwood with facilitation.
5.5 The programme participants should be multi-disciplinary.

ROA Btempm Group Mimptes 2 a3 Aunust 2004, 3
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5.6 Participants should commit to two consecutive days, and not mix and match
days.

ACTION: Mrs Irvine and Dr Cody to liaise with Mrs McLean to finalise names etc and
agree on members of staff to be invited.

6. Invitation letter

6.1 The group amended a template invite letter that would be sent to the invited
members of staff. Staff would be asked to provide their response by 30" September.

ACTION: Following agreement on the list of staff to be invited Mrs McLean to
distribute the invite letter with a reply slip.

7. Dates for Development Programme _
7.1 It was agreed that the programme dates would include 3 slots of 2 day
programmes in November 2004, The agreed dates are as follows:
November: Tuesday 9" and Wednesday 10"

Thursday 12" and Friday 12"

Monday 15" and Tuesday 16,

7.2 A feedback session with participants would then take place on 15" December

and a special CSCG Committee meeting was agreed to be arranged on 16"

, December in order to present the action plans to Trust Board. o
A

8. Attitudes to Safety Questionnaire
8.1 It was agreed that a questionnajre $ auq

s, % 3 . . .
( By 1’s?r|buted,.g,;o participants in
pATEE Sy 9 b ti Gk , )
advance of the devel_ggmgent forogra IS wolld assist«in monitoring how
M“H‘\‘/H’W ) il

participant's attitudes’ aye.not'c djollé‘wing% the programme.

ACTION: Ms Fox ar’;ﬁj’g’iiﬂr [ n{go lin together and lead on this piece of work.

s

9. Other Actions and Date of Next Meeting

9.1 Mrs McLean to arrange an action plan paper to be distributed to all steering
v group members.

9.2 An additional meeting between Mrs Irvine, Dr Cody, Mrs Kelly and Ms Fox to be
arranged before the end of September in order to ensure action plan is adhered to
and address concerns, issues that may arise in the meantime.

9.3 Ongoing support would be sought from Ms Norwood during decision making.

The meeting closed at approximately 1pm.

RCA Steenng Creup Minutes 2 and 37 Auqust 2004 4

RF Preliminary - HSC Board Documents relating to Lucy Crawford 318-133-006




Summary of Activities following meetings held on 02.08.04

o 5N August — Dr Cody provided brief to Senior Management
Team (SMT) of th intentions of steering ~group.

¢ 13" August B
= Dr Cody met with pr Jarlaith O'Donohoe Consultant ...

* 1" September — Chairman received letter from the Crawford
family (details of this can be provided by Mrs Irvine).

RCA Steerin Grou

and 03.08.04 as from 21.09.04

Paediatrician explaining ‘purpose’” of RCA work
intentions of steering group.. v
Dr Cody, Mrs Irvine and Rebecca meet to discuss Jjs
of participants invi

Stmmary of RCA Sleering Croup Activitios 21 09-04
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o 16" September ~ Df Cody and Mrs Irvine  provided
.Presentation to CSCG. nggar;gjitst&ee;dgtaﬂigg%‘5

“principles and methodology of 3 RCA ’

o 20N September — Press release issued to two local papers
Impartial reporter and Fermanagh Herald from RCA steering -
group. : y

4

Meeting“arfanged to take place on WédﬁeSda ol
10am _in Cedar Villa, Tyrone & Fermanagh
address the future actions and the above points,

summary of RCA Steering Group Activitias 21 -09-04
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