WESTERN HEALTH AND SOCIAL SERVICES BOARD
—==m= = AL N ARY SULIAL SERVICES BOARD

Minutes of the two hundred and fifty sixth meeting of the Western Health and Social
Services Board held on Thursday, 25 November 2004 at 10.00am in the Limavady
Community Development Initiative, Limavady.

Present: Ms K Meehan (Chairwoman)
Mr S Lindsay Mr E Turner
Mr D Burke ‘ Mr P McLaughlin
Dr E Downey Mr N Nutt
Mrs B Grant Mr R Williams
Mr V Lusby

In Attendance: Mr E Gallagher Dr W McConnell
Mr M Gormley Ms T Pattas
Mrs M Kelly
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Mrs Kelly provided members with an update in relation to the tragic death of a
child four years ago at the Erne Hospital. She said that following the recent Ulster
Television “Insight” programme, the Minister of Health, Social Services and Public
Safety had now set up an Independent Inquiry with regard to the allegations made
in the programme surrounding the deaths of three children across Northern
Ireland. Mrs Kelly informed members that because of this Inquiry, the Permanent
Secretary had asked the Root Cause Analysis Group, established by Sperrin
Lakeland Trust, to discontinue its work.

Mrs Kelly said that valuable training for staff incorporated within the Root Cause
Analysis had taken place and this training would now be incorporated within
Sperrin Lakeland Trust's Clinical and Social Care Governance procedures.

Mrs Kelly distributed to members a copy of the Press Release setting out the
Terms of Reference for the Independent Inquiry. She informed members that Mr
John O’Hara, QC, had been appointed to conduct the Inquiry into the events
surrounding the deaths of the three children. Mrs Kelly then took members
through the key points of the Terms of Reference which covered the care and
treatment of the three children, the actions of the statutory authorities, other
organisations and responsible individuals concermned in the procedures,
investigations and events which followed the deaths of the children and the
communications with, and explanations given to, the respective families and
others by the relevant authorities. In addition, Mrs Kelly said that Mr O'Hara will
have the discretion to examine and report on any other relevant matters which
arise in connection with the Inquiry.

Mr Williams asked that, as one of the statutory authorities involved in the
Independent Inquiry process, how much involvement had the Board previously
had in the detail surrounding the cases.
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In response to Mr Williams, Mrs Kelly confirmed that she was a member of the
Root Cause Analysis Steering Group and participated in the training for staff as
part of that Group. :

Dr McConnell explained that in line with Clinical and Social Care Governance
arrangements, there were informal procedures in place which gave early details of
any untoward incidents. He said that a more formal system was being established
in co-operation with the DHSSPS for dealing with such incidents in the future.
However, Dr McConnell indicated that the Board felt that more detail was
required within this new formal system. In the meantime, Dr McConnell said that
the Board and the Trust had in place its own formal procedure for reporting
untoward incidents. '

In response to Mr Wiliams, Dr McConnell said that this procedure was
established following these incidents and, whilst it would not have prevented the
initial incident occurring, it should ensure awareness of future incidents so that
any pattern of events could be watched for.

Mr Lindsay reminded members that the Board's responsibility was to commission
quality services for the entire Western Board area population and while the Trusts
reported directly to the DHSSSPS on Clinical and Social Care Governance issues,
it was important that the Board should learn lessons from any adverse incidents.

Dr McConnell felt that lessons with regard to these incidents should be learnt
across the whole of the United Kingdom as well as within the Western Board and
Northern lreland. -

Commenting, Mrs Grant hoped that lessons will be learnt from these tragic
incidents. She asked if the public would be allowed to make submissions to the
Independent Inquiry.

In response, Dr McConnell said that by contacting Dr O’Hara directly or through
the Board, clarification could be sought with regard to individuals making
submissions to the Inquiry.

Mr Lindsay tabled a letter he had received from Omagh District Council following
the ‘Insight’ T.V. programme regarding Sperrin Lakeland Trust. He also tabled a
first draft of a possible response from the Board. Mr Lindsay read the key points
from these letters and copies of both letters were then distributed to members.

Members agreed to consider the Board's draft response and to advise the Chief

Executive on any amendments they considered necessary.
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